QUALITY CIRCLES
2-DAYS AWARENESS
TRAINING WORKSHOP
Context: A circle is team consisting of 4 to 8
people who meet regularly to identify and
solve problems. The concept of Quality
Circles originated in Japan after World War II.
It was an outgrowth of massive training
programs undertaken by the Japanese in
early 1950’s. This training started at the top of
the companies and progressed down through
the hierarchies, level by level, until it included
the first line of supervision. Each trained
manager had concluded “I can do a better job
on quality if my subordinates are similarly
trained in how to attain and improve quality.”
The success of quality Circles in Japan led
many managers in the US to believe that they
too can make them successful. Quality
Circles were rechristened in US by various
names like Small Group Activity etc. The
groups/circles apart from having quality as a
major consideration tried to improve internal
efficiencies of the company by improving
methods, productivity and /or reducing
manufacturing costs. The circles need to be
trained in basics of Quality Circles functioning
and problem solving tools such as Check
Sheets, Cause and Effect Diagrams, Pareto,
Histogram, Stratification, Scatter Diagrams,
Control Charts, Brainstorming, Flow Charts
and 5 Why Analysis. They undertake out one
or more improvement projects to learn how to
apply the techniques and training. Quality
Circles
make
periodic
management
presentations about their respective projects
on a continuous basis.
Objective: - The two days workshop will
allow the participants to understand the
Quality Circle Concept. It shall allow them to
learn History, Characteristics, Benefits,
Requirements, Formation and Reasons for
failure of Quality Circles. Participants will also
learn how to apply problem solving tools at
various steps of problem solving process in
quality circles.

Contents:- Introduction ,What is a Circle,
History, Characteristics, Benefits, Formation,
Requirements,
Reasons
for
failure,
Management Presentations, Problem Solving
Techniques, Code of Conduct and conducting
the meetings.
Course Certificate: Each participant will be
entitled for a training certificate.
Trainers’ Profile: The workshop will be
conducted by Mr. Shanti Sarup, an ex Tata
Motors senior executive who has conducted a
number of successful training programmes.
He is a certified Quality Engineer and a
trained lead assessor
Participant’s profile: The workshop would
be found relevant and useful for supervisors,
engineers and managers from areas such as
HR, Marketing, Sales, Design, Planning,
Manufacturing, Materials, Maintenance,
Logistics, Service and QA from both
manufacturing and service organizations.
For further details, fee or quotation, please
contact:
Training Coordinator
AQTS Inc.
Phone: 281 565 2447
Fax: 713 481 8434
Email: Sales@aqts-usa.com

